{11 IY4 DASHBOARD

Take charge of your business with PULSE Dashboard Reporting Software

Production Module

PULSE DASHBOARD is revolutionary software that lets you leverage your Macola® investment in a new way —with
real-time display of vital business metrics, and detailed analysis with the click of a mouse. You will be able to track
critical factors for your business, on-screen and real-time. Other PULSE modules include Financial, Customer
Service, Sales and Marketing, Inventory, Purchasing, Production and Material Requirements.

PULSE Dashboard adds value to your Macola® investment
- Manage with real-time data, on-screen, company-wide, all the time
- Inconsistencies between reports from different departments are eliminated
- Important metrics not found in standard Macola® software
- One-click drill-down to view details & One-click report writer generates custom reports
- Export all data to Excel/printer/PDF/e-mail Installation & training in an afternoon

File Executive Salesand Marketing Inventory Add-Ons Purchasing Settings Administration  Help (PULSE [T
6/20/2014 |v| || @ Refresh Current Module | Auto-refresh [[]] ||| 5 Refresh All Modules | Auto-refresh [[1] ||| [3] Export to Excel Login as User: | NGANDY || | User Control
| Executive | Financial | Customer Service | Sales and ing || y | F g Material Requi |
| POP Summary | Shop Fioor Summary || Shop Floor Order Details || Multi-evel Shop Floor | + | v |
S
Production Orders Aging Production Orders Exceptions
$ Unreleased $Released $In-Process $Total Qty % Category Number
Current $8,589 $670,179 $64,886 $743,654 37,986 100 %| | Orders not released 84
Next7 Days S0 S0 50 50 0 0%| | Component shortages 331
Next 14 Days $0 $0 $0 $0 0 0%| | Completed, but not closed 5
Next 30 Days 50 S0 50 50 0 0%
Next 60 Days S0 S0 S0 50 0 0%
Over 60 Days $0 $0 $0 $0 0 0%
Total $8,589 $670,179 $64,886 $743,654 37,986
Number of Orders 2,100
Avg §/Order $354
Production Orders to be Completed
Drag a column header here to group by that column =18
POP Due Dt 4 POP Ord # Item # Item Description Cost$ Order quantity
A 2
12119114 00188743 9279-5425 BELT $2,417.01 60 =
3120115 00197553 9795-5408 PULLEY $31.71 1
312315 00189651 B8067I-E5442 MOTOR $770.41 15
312315 00197645 9805-C740 WHEEL $9.34 1
3/30/15 00200518 428-E5421 ASSEMBLY KIT $0.00 1
418115 00201969 425-E5452 ASSEMBLY KIT $0.00 6
418115 00201970 425-E5452 ASSEMBLY KIT $0.00 2
419115 00198196 425-E5446 ASSEMBLY KIT $80.10 6/<
$743,653.78 37,986
Production Schedule
Drag a column header here to group by that columr \E\:\
Prod p SF Earliest Due Order Past | Week | \Week | Week | Week | Week | Week | Week = Week | Week | Week | Week | Week 12
Category Eens flepBeantag Dt A| Cost$ | antty | Due | 01 | 02.. | o03. .. | 06.. | O7. . . 1L.. | (Aug-31)
3
SUM 9279-5425 .. BELT 121914 $2417 60 -
SUM 9795-5408 .. PULLEY 3120115 $31.71 1
P 80671-E544.. MOTOR 3123115 $770.41 15 v

PULSE Production Control gives visibility on production not available elsewhere

- For both Macola® Production Order Processing (POP) and Shop Floor Control (SFC) methods of production

- Components Causing Shortages to pinpoint production orders due the next x days that have shortages

- Production Schedule to view week by week production scheduled over the next 12 weeks. Drill-down to
view the details of each production order

- Production Aging report shows the dollar value and quantity of the backlog and in-process orders in
weekly and monthly categories to better manage production

- Production Order Exceptions to view production orders not released and orders completed but not closed

- Production Orders to be Completed to view all past-due orders as well as orders to be completed

- Reported Production to view recently reported production and orders that may be set to completed

- Modify Macola® POP Orders to change Due Dates and Report Production on POP Orders



PULSE pinpoints raw material and component shortages

View raw materials and components needed for production orders with due dates over the next X days. Drill-
down to view each production order and any replenishment orders and their dates.

Below, 192 Frames for past due orders are needed. Drill-down to view the underlying details to find 8 pending
production and two pending purchase order receipts that will satisfy the demand. BUT the purchase orders will
arrive too late to meet production due dates.

Components Causing Shortages

Drag a column header here to group by that column |EL~:'
i e e e et g e
FREIGHT 05/01/08 0 o 21 -21 g 0 NO

FRAME 6390 FRAMES 07/01/08 05/01/08 21 171 8 2 NO

FREIGHT 6391 FREIGHT 05/05/08 0 a4 53 -53 12 0 NO

FRAME 6391 FRAMES 07/01/08 05/05/08 0 416 53 147 12 1 NO

EW3FFR EDGE HOUSING 05/22/08 0 0 35 -35 B 0 NO

BACKISEE SPEC LABELS 05122108 0 0 4 -4 1 0 NO

POLY|SH #308-CA BUSHING 05/15/08 05122108 0 7 B -5 1 1 NO

EW6 EDGE HOUSING 06/10/08 0 0 78 -78 5 0 NO

INS 2§X24X1 SHIPPING CARTO... 06/10/08 0 0 56 -56 2 0 NO

INS24X24X1.5LBS SHIPPING CARTO... 06/11/08 0 0 2 -2 1 0 NO

POLY|RH 6315 BUSHING 06/14/08 0 0 2 -2 1 0 NO

INS 2939 SHIPPING CARTO... 06/14/08 0 0 61 -61 16 0 NO

VELCRO VELCRO 06/18/08 0 0 100 -100 1 0 NO

EW7 EDGE HOUSING 06/20/08 0 0 262 -262 9 0 NO

SELF{TIES PACKAGING 06/20/08 0 0 60 -60 3 0 NO

SELF[TIES/4 PACKAGING MATE... 06/20/08 0 0 40 -40 3 0 NO

POLY|FG 6520 BUSHING 0711208 06/23/08 0 20 14 -10 2 1 NO
Ord Type Ord Date Ord # A | Cus # Par Item # g:gl:nd,f Replenish A | Qty DemandfReplenish | New Qty On-Hand
Froduction Demand) | o4j2zfos | ooeedezs | oSt | ospoyes L L]
Production {Demand) 04/29{08 00205933 £390-3091 05/08/08 -3 -4
Production {Demand) 05/09/08 00207937 6390-3090 05/16/08 -1 5
Production {Demand) 05/14/08 00208732 £390-3090 05/23/08 -1 %
Production {Demand) 05/27/08 00210626 6390-5439 060505 -1 -7
Purchase (Replenishment) 07/01/08 01706400 07/01/03 50 43
Purchase (Replenishment) 04/30/08 01619600 07/10/08 142 185
Production {Demand) 06/12/08 00214422 £390-3089 07/14/08 2 183
Production {Demand) 06{12{08 00214423 6390-3693 071408 -3 180
Production {Demand) 06/12/08 00214424 6390-5425 07/14/08 9 171

View the production schedule over the next 12 weeks

Conveniently view the production orders by week. Drill-down to view the details of each order. Make multiple
copies of this screen to show the schedule for individual product lines.

Production Schedule

|G| || ]t

Drag a column header here to group by that calumn ' B~ '
Prod Cat Item # Ttem Dest 1 Earlest o | costy | ordary | Past (:‘;‘i';'}) 8:':’:';5) o ‘?_f_'ég) ‘a’l‘l‘_'f_,; }”;’ng ‘ '(“J’:f‘z‘g

SUM 62725-48009 WHEEL 06/14/08  $2,621.18 49 49

SN G690-5498 BELT 06/18/08  §5714.88 100 100

SUM 9845-54010 YWHEEL 0B/20/08 §72833 B0 8 30 22

SUM 9846-54010 WHEEL 06/20/08  $1,714.94 66 8 14 18 26

SUM 6520-45310-0005 TURNTABLE MOTOR 0612308 §41.58 2 2

SUM 6386-3091 TURNTABLE PULLEY 0612408 $95.23 3 3

SN 6392-3693 TURNTABLE PULLEYBE... 06/24/08  §1,627 63 12 1]

SN 6273-3251 WHEEL 0624108 §567.99 10 4 B

SUM 6242-3251 PRODUCT LINE PAINTIN .. 0Bf26/08 $595.19 36 2 16 18

SUM 6392-5420 TURNTABLE PULLEY BE... (06/26/08 §804.88 B 2 4

SUM 6392-5435 TURNTABLE PULLEYBE... (06/26/08 $950.09 7 5 b4

SUM 9847-54010 WHEEL 06/26/08  §$3,202.18 61 11 20 30

SN 9959-D843/5414 BELT 06/29/08 §464.96 48 48

SuUM 9959-D844 BELT 06/29/08 §186 86 20 20

SUM 9787-D843/5414  POLISHING WHEEL 06/29/08 $43.89 5 5

SUM 9788-DB44 POLISHING ‘WHEEL 06/29/08 $59.26 5 5




View the cost value of existing and future production orders
Use this screen to assist in planning in-process and upcoming orders by showing the dollar value of inventory
needed to complete these orders. The aging categories are user-defined.

Production Orders Aging

‘ $ Unreleased $ Released $ In-Process $ Taotal %

Current $8,463 $661,327 $56,902 $726,692 98 %

Next 7 Days 50 $5,715 $2,891 $8,605 1%

MNext 14 Days §0 $703 §0 §703 0%

MNext 30 Days $0 $1,161 $738 $1,896 0%

MNext 60 Days 80 $1,219 $1,048 $2,267 0%

Over 60 Days $0 $17 $3,308 $3,326 0%
Total $8,463 $670,142 $64,886 $743,491

Number of Orders

Avg § 1 Order §355

Production exceptions
Drill-down to view production orders not released, orders completed but not closed and all shortages.

Orders to be completed

Production Orders Exceptions

| Category Mumber

QOrders not released

Component shortages

Completed, but not closed

331

81

5

Quickly view all past-due orders as well as orders to be completed this week. Optionally include unreleased as
well a dependent orders.

Production Orders to be Completed

Drag a column header here to group by that column

Ll

&l

Due Dt A PP Ord # Item # Item Desc 1 Cost § Ord Qty |
05/01/08 00204629 6390-3251 TURNTABLE PULLEY BEL... $332.18 2
05/02/08 00201369 009-E5442 WHEEL $50.33 2
05/05/08 00203894 6391-5435 TURNTABLE PULLEY BEL... $739.55 3
05/08/08 00205933 6390-3091 TURNTABLE PULLEY BEL... $701.60 4
05/16/08 00207937 6390-3090 TURNTABLE PULLEY BEL... $173.83 1
05/19/08 00207942 6391-3091 TURNTABLE PULLEY BEL... $255.22 1
05/22/08 00205525 500-E5421 PRODUCT LINE ALPHA $123.05 4
05/22/08 00205524 308-E5421 PULLEY ADAPTER $363.39 3]
05/22/08 00205523 223-E5421 'WHEEL PROTECTOR $87.80 B

Reported production

Conveniently view recently reported production.

Reported Production

Drag a column header here to group by that column |E v '
‘ Trx Dt A POP Ord Type POP Ord # Item # Loc Complete Fg Production Reported Qty Production Trx Reported Qty ‘
|
121313 P 25 PSEATASSY MA Y 10.00 3.00 f‘
121313 P 33 PSEATASSY MA Y 20.00 2.00
11914 P 76 HBASSY MA 1.00 1.00
5/20114 P 79 POP MA 100.00 20.00
5/20114 P 79 POP MA Y 100.00 80.00
5/20114 P 80 POP MA 100.00 30.00
5/20114 P 80 POP MA Y 100.00 70.00
3120115 P 26 BIKEMP MA 2.00 200
U015 P 75 HBASSY MA 1.0n0 100 v‘
550.00




Shop Floor Detail View

When using the Macola® Shop Floor Control manufacturing method see complete Planned and Actual
Cost/Quantity/Hours information on all Operations, Materials and Outside Processes of each Shop Order.

Shop Floor All Order Details View

Order Header

‘ SFOrd# A
|

Production Ord Status Comp Avail? SF Top Level Ord? SF Bottom Level Ord? Item # Item Desc 1 Production Ord Qty OrdDt | StartDt SF Start Dt ‘ SF Created Dt SF Last Act Dt SF Due Dt EJ%:,H%!' ‘
|
B
69 R Y N BIKEAS ADVENTURE BIKE, LW, BLACK 1 12/23/... 12123114 12123114 1212314 E |
7n G ? N v SSEATASSY ADVENTURE BIKE SEAT ASSEMBLY 1 12/231.. 12/23114 12123114 1212314
Y BIKESF SPECIALITY BIKE, WOMEN, BLACK 2 121231... 12/26/14 12123114 12127114
__—_ BIKEPS SUSPENSION BIKE, LW.BLACK | 1| or2ats | grtormo | oisis | opais | | eouis ||
SSEATASSY ADVENTURE BIKE SEAT ASSEMBLY 1 62315 8M9M19 615115 623115 6/15/15
75 s N v v PAR PARENT ITEM 10 21516 912116 2115116 5127116 91516 3l
‘ 2,394 ‘
B 72 - Summary
Sale Amount § | Labor Fixed Overhead Var Overhead Components Outside Opers Setup Total Cost § I Gross Profits | &) |
Planned $20,930.00 $369.75 $77.65 $73.95 $631.87 $0.00 $0.00 $1,153.22 $4,784.92 7,\
Acal $20,930.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $20,930.00 !‘

@ 72 - Order Details

| Operations Routing | il of Material Components | Outside Operations |

Oper # | Dept | SFD Work Center SFD Desc 1 Plan Hours ‘ Setup Std Labor Hr | Std Labor Hr | Acc ActHr | Plan Var Burden | Act Var Burden | Plan Fix Burden | ActFix Burden | SF Plan Unit Cost $ | SF Plan Total Cost $ | SF Plan Mat Cost § | SF Act Mat Cost $ | SF Act Total Cost § l‘va\n 5 \l.l{

10 DEPT... WC1 Cut and Finish 9.0 0.000000  3.000000 0.0 $21.60 $0.00 $22.68 $0.00 $1,153.22 $1,153.22 $108.00 $0.00 $0.00 0
20 DEPT... WC1 Wweld 15 0.000000 1.500000 0.0 $4.50 $0.00 $4.73 $0.00 $1,153.22 $1,153.22 $22.50 $0.00 $0.00 0
30 DEPT... WC1 Thread 28 0.000000 2.750000 0.0 $8.25 $0.00 $8.66 $0.00 $1,153.22 $1,153.22 $41.25 $0.00 $0.00 0
40 DEPT... WCLA Prime 3.0 0.000000 3.000000 0.0 $9.00 $0.00 $9.45 $0.00 $1,153.22 $1,153.22 $45.00 $0.00 $0.00 0
50 DEPT... WCLB Paint 4.0 0.000000 4.000000 0.0 $12.00 $0.00 $12.60 $0.00 $1,153.22 $1,153.22 $60.00 $0.00 $0.00 0
60 DEPT... wC2 Assembly 3.0 0.000000 3.000000 0.0 $7.20 $0.00 $7.56 $0.00 $1,153.22 $1,153.22 $36.00 $0.00 $0.00 0
70 DEPT... WC2.A Final Assembly 2.5 0.000000 2.500000 0.0 $6.00 $0.00 $6.30 $0.00 $1,153.22 $1,153.22 $30.00 $0.00 $0.00 0
80 DEPT... WC3 Inspection 15 0.000000 1.500000 0.0 $5.40 $0.00 $5.67 $0.00 $1,153.22 $1,153.22 $27.00 $0.00 $0.00 0

Please call our PULSE support desk us with questions and comments at
(513) 723-8095 or Support@PULSEDashboard.com

We encourage your phone calls with suggestions for making our software work better for
your organization. We also offer custom modifications, but if your suggestions will be
applicable to other users, they are made at no charge.

Visit www.PULSEDashboard.com

Copyright Notice: © 2020 an unpublished work by Leahy Consulting Inc., Cincinnati, Ohio.
Photocopying and sharing of this document is encouraged. Leahy Consulting is an
independent ERP consulting firm and is not affiliated with Microsoft or Macola® software.
We can be reached at (513) 723-8090.



