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Take charge of your business with PULSE Dashboard & Analytics
Software

Reports to Help You Better Manage Your Shop Floor Activities

The PULSE Dashboard & Reporting software offers several reports to help you better manage your shop floor activities.
The reports in this document require the PULSE Production and Designer modules. Most are standard reports that have

been customized. The custom reports are available for a fee. Note that some item numbers, employee names, etc., have
been masked for confidentiality.

HOURS VARIANCES - This standard report focuses on labor hour variances. It is to be used by production

management each day to track in-process orders. It also allows you to track variances for the same item number over a
long time period.

Shop Floor HOURS

B Order Header

*SFEord | Ikem Tokal 5F *3F Reported Flanned Labor Actual Labor | Wariance Labor . Flanned Actual Wariance .
SFord# | SFDueDE & Stahus # Quantity Oty Hours Haurs Hours ‘tariance Labor & RS & e s G s SF Plan Total Cost $ | SF Act Tokal Cost $ | Variance Tokal Cost §
00oros74 208121 &8 11.. 51,000 a 14 5 -9 5231) §1,532 §1,53 §0 §3,227 52,186 (51,0400
N ] T T T S442 520529 57753
00071314 212 R h1 ... 30,000 0 12 0 -12 311 §1,838 30 ($1,838) $3,409 §0 (3,409
00072051 202211 g8 Za. 41,000 a 14 9 -6 (5144) $1,489 $1,489 %0 $3,126 $2,440 (FE87)
| 8,397,926 261,695,00 3,477.75 688,55 -2,789,19 ($69,730) $932,360 $221,365 ($710,996) $1,497,003,77 $315,321,57 ($1,151,682,20

=
B 00071623 - Summary

Sale Amount $

Labar

Fixed Overhead |

War Overhead

| Components |

Qutside Opers | Setup | Total Cost § |
Planned $450,00 41,158,584 $0.00 $14,598,27 $432.78 $279,71 $17,169.60
Actual 459234 $2,297,95 40,00 $20,829.43 4561.44 $371,90 $24,953.06
B} 00071623 - Order Details
| Gperations Routing | Bill of Material Components || CQutside Operations |
Counk SFD SFD | SFD Start | SFD Complete SF Gy Oper Qiby
il
Oper # Paint Depk vark... | Desc o ot Needed E Setup Hours | Ace Std Labor Hr | Acc Act Hr Var Labar Hrs | Acc Std Mach Hr | Acc Act Mach Hr | Var Mach Hrs
oM PR... GEM... BlL.. 1j19/2021 12,000 16,778 1.20 11.19 29.25 -18.06 11.19 0.00 11.19
0 PR... GEM... Co... 1j29/2021 12,000 6,970 1.37 5.61 B.44 -0.63 5.61 0.00 5.61
26 Y ZR... REC... re.. 2J9j2021 12,000 7,237 0.00 0.00 0.00 0.00 0.00 0.00 0.00



DOLLAR VARIANCES - This standard report focuses on shop orders with dollar variances for labor, material, etc. It is
to be used by financial and production management personnel each day to track variances for the current month or
longer.

Shop Floor Detailled COSTS - ClosedfCancelled order

B Order Header

otz | secomptert 9| o | TSP | JOUT v gy Pl | e | tolome | Pemedoed| Mtudtoed Votroried | e | acud, | taloxe | Poedousde) Adudguse | VaimsOutsde | fltned || e (B SIS+
00072212 363021 c ... 114 178 F66 $a2 516 170 $212 41 $405 770 $366 30 50 50 $113 §0 $5113) §754
00072215 3430021 o] T1... 253 211 §136 §1a8 $51 $351 $483 $133 $1.051 faa0 (51700 $0 50 $0 $45 50 (§45) $1.582 |
| 180,031, 139,555,341.00 $1,844,... $985,892 ($858,502)  $4,749,602 $2,538,5870 ($2,210,822) 418,247,978 $13.685,045 ($4,562,933) $2,131,863 $1,701,876 ($429,987) $1,280,... $33... ($944,877) | $28,254.4..
|l 1] |
Sale Amount § | Labor ‘ Fixed Overhead | Yar Overhead | Components | Outside Opers | Setup | Tokal Cost § | Gross Profit ¢ | = HD
Planned $1,499,94 $3,862 65 $0.00 $14,791.24 $0.00 $44.69 $20,198.52 A
Actual $2,615.17 +6,734.56 $0.00 $15,004.58 $0.00 +0.00 $24,354.31 \Z'

B 00072206 - Order Details

| Gperations Routing | Bill of Material Components | outside operations |

L4 1]
Oper# & Item Rbg # Counk Poink Dept SFD Work Center SFD Desc 1 SF Plan Total Cost Planned Run Hours Acc Act Hr Mach Std Hr Acc Act Mach Hr Setup Hours SFIEWE.L%HF‘
10 00000001 M M 203 ASSEMBLY ASSEMBLY $20,198.52 35 63 35 1] 1 5,246
20 00000001 INSPECT IMSPECT FIRST INSPECTION $20,198.52 17 42 17 [u] [u] 9,240
40 00000001 ¥ PACKING PCKG PACKING $20,198.52 g 1} g 1] 1] 5,246

EMPLOYEE EFFICIENCY - This custom report focuses on employee labor transactions for one day or a range of days. It
pinpoints employees and departments that may need attention.

Daily Production Log w/{ Efficiency %

Employes # &

Errnﬂl?nx.;ee Regtort v Crder # | Dep... | Oper # | Setup It;m DIetslc-nl Reported Gty Rer?at?;ing Labor Hours | Std Labor Hr Stgl;f?_z'odu?ty Actuﬂ;}:ry Per | Labor Efcfticiency Scrap Gy Unit Cost Rféc;:g'n

1430720149

B Employee #: 826
BRA.. 1030i2018 101 GEM... 10 LE.. Time.. 0.0o 1.00 ngz 0.000000 9999999 0.0o 0.00 % 0.on f.0oooon
BRA..  1530i2018 58232 PRE.. 10 Al.. Race.. 3,000.00 0.oo 0.43 0.000333 3,000.00 T.054.00 235.00 % 0.oo 0421452
BRA.. 1030i2018 A7917 PRE.. 20 A1, Race.. 3,000.00 0.on 0.46 0.000500 2,000.00 B,462.00 323.00 % 0.on 04214582
BRA..  1530i2018 57919 PRE.. 10 Al.. Race.. §,000.00 0.oo 2.00 0.000333 3,000.00 3,001.00 100.00 % 0.oo 0421452
BRA.. 1030i2018 A7917 PRE.. 10 A1, Race.. §,000.00 0.on 1.38 0.000333 3,000.00 4,336.00 14400 % 0.on 04214582
BRA..  1530i2018 58231 PRE.. 10 Al.. Race.. §,000.00 0.oo 240 0.000333 3,000.00 2,500.00 83.00 % 0.oo 0421452
BRA.. 1/30i2018 A8230 PRE.. 10 Al Race.. §,000.00 0.on 21 0.000333 3,000.00 2,487.00 83.00 % 0.on 04214582

B Employee #: 987
JOH.. 153002018 57984 w12, 10 Al.. Ball . 2,23.00 0.00 428 0.001429 T00.00 521.00 T4.00 % 0.0a 1.326271
JOH. 13002018 a8144 M3 4 hi T3.. TAF. 0.0o -30.00 034 0.010000 100.00 0.0o 0.00 % 000 18423268



LABOR VARIANCES - This custom report focuses on overall labor statistics by department (the top screen). You can
drill down on each department to view labor variances by shop order (the lower left screen). From the screen in the

lower left, you can drill down to view each employee's transactions (the lower right screen).

Labor Variance Report

Drag a column header here to group by that column

(SR [ [¥]v]

‘ Dept

A

Quantity Manufactured

Labor Hours

Standard Hours

Hours Variance %

‘ Actual vs Std Hours Ratio % ‘

DEPTA 621.00 3151075.4 18295 0.06% 172,236.97%

DEPTB 199.00 129.3 3320 256.70% 38.96%

DEPTC 215.00 300129.7 3225 0.11% 93,063 46%
5UM=1,035.00 S5UM=3451334.4 SUM=2484

Labor Vanances by Shop Order (Dept=DEPTA)

= sby e e (SF Ord # = 25 AND Oper # = 1(
Drag a column header here to group by that column Cabor hours by employee (SEOrd =25 AND Oper==10)
Drag a column header here to group by that column
Dept SFord = Item# | QUantty | ... |, o Hours | Standard | .. g | Actual vs Std
Manufac... | # Hours Hours Ratio dard
Z| SFOrd # | TrxDt & Item # Oper # | Employee ID Qty Mfg ‘ Emp MName Labor Hours Sﬁ:urasr Labor Var % ‘ ‘

DEPTA 41 BIKEAS .. 27.00 10 40 810 20. 4.94%
DEPTA 4 BIKEAS .. 9.00 50 20 360 18 5.56% T 25 0511302 BIKEAS 10 11124 21.00 Micholson Kip 20 63.0 96.83%
DEPTA 21 BIKEAS 500 30 10 138 13 TIT% 25 0513002  BIKEAS 10 11124 21.00 Nichelson Kip 5.0 63.0 92.06%
DEPTA 35 BIKEAS .. 4.00 40 1.0 120 12 8.33% 25 0511302 BIKEAS 10 11124 21.00 Nicholson Kip 40 63.0 93.65%
DEPTA ar BIKEAS 1200 10 30 360 12 8.33% 25 0513002  BIKEAS 10 11165 21.00 McDonagh Peter 2.0 63.0 96.83%
DEPTA 21 BIKEAS .. 15.00 10 4.0 450 11 8.89% 25 0511302  BIKEAS 10 11165 21.00 McDonagh Peter 5.0 63.0 92.06%
DEPTA 29 BIKEAS ... 15.00 10 5.0 45.0 900 11.171% 25 0511302 BIKEAS 10 11165 21.00 McDonagh Peter 4.0 63.0 93.65%

SHOP SCHEDULE - This standard PULSE Dashboard report allows you to see each order's due date and week.

Shop Floor Schedule {Open Orders)

Drag a column header here ko group by Ehat column

srord# | S I SPEariestDusDt | Quantity Past Due E';ift‘ﬁi 7 ﬁ;ﬁ‘l‘;} {1”;‘?‘1“93} ﬁ;ﬁ;g} ;:‘IE?ES'S} {ﬁ::_klg) (ﬁ:ﬁ;) {ﬁ::k
QO072723 Ha... 49521 1]
Q00726487 Za. 4718721 81,000
0007 2656 Z5.. 4118/ 51,000
000720585 Z5.. 22 51,000
noov 2054 A AFA 51,000
noov 2051 A 222 51,000
00072764 -1 422 25,000
00072763 Y-l .. 4722 25,000
Q0072762 -1 47221 25,000



WORK CENTER FILE CONTENTS - This custom report pinpoints work centers that may not be set up correctly.

Drag a column header here to group by that calumn

wi_acct_... & | dept WE wi_desc | shop_cal_nao lbr_ard Ibr_caost_tp | setup_lbr_grd load_cd queue_lead_tm mach_no | no_of_wor... | no_of_mach lbr_Fetr cur_fix_lbr_hr | cur_fix_mc... |cur_var_lbr... | cur_var_m... |cur_fix_pct
noooonoz1 OUT.. CLEA. CLEA. 1 oooooooi 00000001 Q0000002 O 0.0 1 1 1.00 G4.380000 0.000000 0.000000 0.000000 0.00
noooonoz1 OUT.. MCH.. MACH.. 1 oooooooi 00000001 Q0000002 O 0.0 1 1 1.00 G4.380000 0.000000 0.000000 0.000000 0.00
noooonz1 OUT.. PLAT.. PLATL. 1 ooooooot 00000001 OO0OOODZ O 0o 1 1 1.00 G4.380000 0.000000 0.000000 0.000000 0.00
noooooso ASS.. ASSM.. Asse.. 1 ooooooot 00000001 OOOOOODZ B 0o 1 1 1.00 G4.380000 0.000000 0.000000 0.000000 0.00
noooooso COl.  GEM. Gener. 1 ooooooot 00000001 OO0OOODZ O 0o 1 1 1.00 G4.380000 0.000000 0.000000 0.000000 0.00
noooooso OUT.. HTa0.. HEAT .. 1 ooooooot 00000001 OO0OOODZ O 0o 1 1 1.00 G4.380000 0.000000 0.000000 0.000000 0.00
00000050 PRE.. GEM.. Caoinin.. 1 ooooooo! 00000001 00000002 O 50 39 1 1 1.00 @4.380000 0.000000 0.000000 0.000000 0.00
00000050 PRE.. GEM.. Gener.. 1 ooooooo! 00000001 00000002 O 0.a 1 1 1.00 @4.380000 0.000000 0.000000 0.000000 0.00
00000050 PRE.. GEM.. Gener.. 1 ooooooo! 00000001 00000002 O 0.a 1 1 1.00 @4.380000 0.000000 0.000000 0.000000 0.00
00000050 PRE.. GEMN.. Gener.. 1 ooooooo! 00000001 00000002 O 0.a 1 1 1.00 @4.380000 0.000000 0.000000 0.000000 0.00
00000050 TOO.. GEMN.. Toolro.. 1 00000001 00000001 00000002 O 0o 1 1 1.00 64.380000 0.000000 0.000000 0.000000 0.00
00000050 TUM... PC50.. clean.. 1 000oooo1 00000001 OO0OOOD1 - B 0o 1 1 1.00 64.380000 0.000000 0.000000 0.000000 0.00

ROUTING FILE CONTENTS - This custom report pinpoints routings that may not be set up correctly.

Routing file - Iabor and setup hours

Item # Item Ritg # & OD;r & rec_type | oper_type dept we dil_desc wrk_ctr_Id_cd | ItemUOM | op_cyc_per_par | setup_lbr_hrs | std_lbr_hrs | op_cyc_per | lbr_grd | proc_tm | ent_pt | effectivity dt | last_chg_dt | setup_lb
PULL-PAR .. 1 20 O P DEPTA WC1 finish parts H EA 1.00000 0.000000 1.000000 1.0000 LG 00 Y 3132014 3M13/2014 LG5
PULL-SFC .. 1 20 O P DEPTA WC1 finish parts H EA 1.00000 0.000000 1.000000 1.0000 LG 00 Y 3132014 3M3/2014 LG5
BIKEAS ... ATTACH 10 O P DEPTA WC1 Cut and Finish H EA 3.00000 0.000000 3.000000 0.0000 LG 0.0 50312002 5/4/2002 LG5
BIKEAS ... ATTACH 20 O P DEPTA WC1 Weld H EA 1.00000 0.000000 1.500000 0.6666 LG2 0.0 50312002 5/4/2002 LG2
BIKEAS ... ATTACH 30 O P DEPTA WC1 Thread H EA 1.00000 0.000000  2.750000 0.0000 LG2 0.0 50312002 5/4/2002 LG5
BIKEAS ATTACH 40 U ouT PRIME  Prime Raw Materials 0.00000 0.000000 0.000000 0.0000 30 5/4/2002
BIKEAS ... ATTACH 50 O P DEPTA WC1.B Paint H EA 1.00000 0.000000  4.000000 0.0000 LG2 0.0 50312002 5/4/2002 LG5
BIKEAS ... ATTACH 60 O P DEPTB WC2 Assembly H EA 1.00000 0.000000 3.000000 0.0000 LG3 0.0 50312002 5/4/2002 LG5
BIKEAS ... ATTACH 70 O P DEPTB WC2A  Final Assembly H EA 1.00000 0.000000  2.500000 0.0000 LG3 0.0 50312002 5/4/2002 LG5
BIKEAS ... ATTACH 80 O P DEPTC WC3 Inspection H EA 1.00000 0.000000 1.500000 0.0000 LGE 00 Y 50312002 30512019 LGE
BIKEAS ... BACKFLSH 10 O P DEPTA WC1 Cut and Finish H EA 1.00000 0.000000 3.000000 0.6666 LG1 0.0 5/9/2002 5/9/2002 LG5
BIKEAS ... BACKFLSH 20 O P DEPTA WC1 Weld H EA 1.00000 0.000000 3.000000 0.6666 LG2 0.0 5/9/2002 5/9/2002 LG5

For information on any of our PULSE family of Macola® add-on software products, call (513) 723-8091

Leahy Consulting is an independent ERP consulting company with over 30 years of experience supporting and optimizing
the Macola® ERP software. Leahy Consulting is not associated with ECI® Software. Visit www.PULSEDashboard.com
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