
 
 

Take charge of your business with PULSE Dashboard & Analytics 

Software 

Reports to Help You Better Manage Your Shop Floor Activities 

 
The PULSE Dashboard & Reporting software offers several reports to help you better manage your shop floor activities. 

The reports in this document require the PULSE Production and Designer modules. Most are standard reports that have 
been customized. The custom reports are available for a fee. Note that some item numbers, employee names, etc., have 

been masked for confidentiality. 

 
 

HOURS VARIANCES - This standard report focuses on labor hour variances. It is to be used by production 
management each day to track in-process orders. It also allows you to track variances for the same item number over a 

long time period. 
 

 



 
DOLLAR VARIANCES - This standard report focuses on shop orders with dollar variances for labor, material, etc. It is 

to be used by financial and production management personnel each day to track variances for the current month or 
longer.  

 

 
 
 

EMPLOYEE EFFICIENCY - This custom report focuses on employee labor transactions for one day or a range of days. It 
pinpoints employees and departments that may need attention.   

 

 
 

 



 
LABOR VARIANCES - This custom report focuses on overall labor statistics by department (the top screen). You can 

drill down on each department to view labor variances by shop order (the lower left screen). From the screen in the 
lower left, you can drill down to view each employee's transactions (the lower right screen).   

 

 
 
 

SHOP SCHEDULE - This standard PULSE Dashboard report allows you to see each order's due date and week. 
 

 
 

 

 



 
WORK CENTER FILE CONTENTS - This custom report pinpoints work centers that may not be set up correctly. 

 

 
 

ROUTING FILE CONTENTS - This custom report pinpoints routings that may not be set up correctly. 
 

 
 
 

For information on any of our PULSE family of Macola® add-on software products, call (513) 723-8091 
 

Leahy Consulting is an independent ERP consulting company with over 30 years of experience supporting and optimizing 
the Macola® ERP software. Leahy Consulting is not associated with ECI® Software. Visit www.PULSEDashboard.com 
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